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OueHka kBanudukaumm negarormyeckmx
M ynpaBlieHUYeCKMX KagpoB Kak
MHCTPYMEHT pa3BUMTUA OTpacneBoM
CUCTEeMbl KBanudpmkKalmMm B permoHe

N'opHocTaeBa CBeTtnaHa MuxamnoBHa
K.N.H., anpektop AHO LIOTMNMKIT

www.ca-kk.ru gornostaeva@ca-kk.ru



http://www.ca-kk.ru/
mailto:gornostaeva@ca-kk.ru

OueHnka kBanudukaumum negarormuyecKmx
M YNpaBJIeHYEeCKMX KaapoB KaK MHCTPYMEHT Pa3BUTUA
OTpacrfieBoOM CUCTEeMbl KBanudpmKaumm B permoHe

1. HaunmoHanbHaa cuctema KBaaMPUKaLUU: NPUOPUTETHDbIE HANPaAB/IEHUA U
UHCTPYMEHTDI.

2. EauHaa moaenb atrectaumm pykosogurenen obpasosaresibHbIX OpraHusauun:
aHa/IU3 NPUMEHEHMUA, NepPCcrneKTUBbI Pa3BUTUAY.

3. MyHuuMnanbHble NPaKTUKN.

4. HoBbl NOPAAOK aTTecTauum negarormyecknx paboTHUKOB: permoHasbHble
noaxoabl K oueHKe KBanndpukauumu.



HaumMoHanbHaa cucrema KsanmpuuKaumm

COHEPA MO/TOTOBKM OPrAHU3ALUMOHHASA
COOAEPXXAHME KAPOB CTPYKTYPA

HALMOHANBHbIN COBET NPU
NPESUAEHTE P® MO
MPOPECCUOHAJIbHBIM

HauuoHanbHan KBAJIMOUKALMAM

NMpodeccuoHanbHble cUucTemMma

KB MUK MM HALIMOHAJIbHOE ATEHTCTBO
e an (b au PA3BUTUA KBAJIMOGUKALUA

MpodeccnoHanbHbie HE3ABMCUMMAS OLLEHKA
KBannduKauum KBAJIMGUKALIUU OTPAC/IEBbIE COBETb!

NMPOPECCUOHAJIbHO-
OBLUECTBEHHAA AKKPEAUTALIUA
OBPA3OBATE/IbHbIX MPOrPAMM

CPHEPA YNPABJIEHUA NEPCOHAIOM
YpoBHU (pamKu)

KBanndpukauum

LLEHTPbI OLLEHKU
KBAJIMOGUKALIUA

UHCTPYMEHTbDI




OTpacneBana cucremMma Ksanudmkaumm
NMpodeccuoHanbHbLIX CTaAHOAPT

MpodeccnoHanbHbIN CTAHAAPT - XapPaKTEPUCTUKA KBaNIMDUKALMN, HEOOXOAMMOM
PAabOTHMKY ANA OCYLLECTB/IEHUA onpeaeneHHoro snaa npodeccuoHasibHOM
NEeATeNbHOCTM, B TOM YMCAE BbINONHEHUA onpeaeneHHON TPYAOBOU PYHKLUMN.

KomnoHeHT npodeccMoHanbHOro ctraHaapTa MpumeHeHue
TpeboBaHMA K 06pa3o0BaHUIO Ha3HavyeHue Ha AONXKHOCTb / npueme Ha paboTy
TpeboBaHUA K 06pa3oBaHuto [10M*KHOCTHAA MHCTPYKLUA

KOHKpeTHble TpyaoBble AeNCTBUA
HeobxoamMmble ymeHus
Heobxoanmble 3HaHUA

TpyaoBble GyHKUMK TpyaoBon AOroBop

KoHKpeTHble TpyaoBble AeCTBUS; OueHKa KBannduKkaumm B pamkax aTrectaLumm Ha
HeobxoMMble yMeHUA; HeobxoaMmble 3HaHUA | COOTBETCTBUE A0KHOCTH




JKkocuctema npocpeccuoHanbHbIX CTaHAAPTOB B chepe oOpa3oBaHUA N HaAYKu

Tabnuvua

Cneumanuct B
obnacTtu BocnuTaHus

Meparor OO
MNeparor-
TewErar ncuxornor
[OMNOMNHUTENBHOIO
obpasoBaHus
PykoBogutenb

OBLUEE OBPA3OBAHUE

HacTtaBHuk MNeparor-

,u.eq)eKTonor.

Cneumanuct B-
obnacTty BOoCNUTaHUs

MeTtoauct

Meparor-ncvxonor @

Meparor JOLIKONBHOrO 06pasoBaHus

Meparor (yuutens,
@ BocnvTatens)

Meparor (yuutens)

PYKOBO,D,VITeﬂ b 06paaoBaTean017| opraHmnsauun

opraHusaumm ONMO  gedpekronor

OTObIX U O30OPOBNEHUE OETEN

OpP0

PykoBoauTenb E
opraHusaumm oTabixa
geten n nx
0300POBNEHMSA
HacTtaBHUK
Boxatbin
BoxaTbll Meparor- MPOPECCUOHAINIBHOE OBPA30BAL
T nedekTtonor
HacTtaBHuk
lNeparor- HactaBHukK
I'Ienaroﬁr MNepnaror-
MeToanc~ NpodoByeHN ncuxonor @
cro -

MacTep npouss.
00y4yeHus
BoxaeHuto TC

[Neparor-
ncuxonor

|
CIK

B cdhepe
obpa3oBaHus

Cneumanuct B
obnactu BocnnTaHus

[Nepnaror

npod.oby4eHunss Cro
PykoBoguTenb
opraHusauum NO

MNeparornyeckumn
paboTtHuk BO

PykoBoguTenb
opraHusaunm BO

Hay4yHbI pykoBOAUTENb HAay4YHOW OpraHusaunm

PykoBogutens Hay4HoWn
opraHusaumu

HAYKA



https://cakk24-my.sharepoint.com/personal/gornostaeva_ca-kk_ru/Documents/Рабочий%20стол/юг-Шушенское/Экосистема%20ПС.docx

HopmaTuBHbLIE OCHOBaAHMA NPUMMEHEeHMUA
EaMHOM Moienu artrecrtaluMm pyKkosoauTenem

* PepepanbHbiv 3aKOH OT 29.12.2012 Ne 273-d3 «06 obpa3oBaHumn B PO».
* «TpyaoBoiu KogeKc P®» ot 30.12.2001 Ne 197-®3.

 NMoctaHoBneHne I[pasutenbctBa PP ot 27.06.2016 Ne 584 «O0O6
ocobeHHOCTAX npumeHeHnAa npodecCUOoHaNbHbIX CTAaHAAPTOB B 4acTu
TpeboBaHui, 06A3aTeNIbHbIX AN1A NPUMEHEHMUA ... TOCYAAPCTBEHHbIMU UN
MYHULUUMNANbHbIMU YYPEXKAEHUAMMU...».

* MpodeccnoHanbHbIM  cTaHAApPT «Pykosoautenbs ob6pasosaTesibHOMU
opraHunsaumm (ynpaBneHue AOLKONbHOMU obpasoBaTenbHOMU
opraHuMsauuem u o6uweobpas3oBaTenbHO OpraHusauueun)», npukas
MuHTpyaa Poccum ot 19.04.2021 N 250H.

 MyHUMUMNanbHbIA NOPAAOK NpoBegeHUA artrectaumm (B Kakgom
MYHULUUNANUTETE CBOM)



EaMHas mogens artrecrauum pyKkosoauTenen
oGpasoBarenbHbIX OpraHu3aumm

NPO®ECCUOHANbHbIA CTAHAAPT OLIEHOYHbIE NPOLUEAYPDI PE3Y/NIbTATDI

OdedununTobl.

Heobxoaumbie 3HaHUA
PekomeHaauuu

TECTUPOBAHUE

Heobxoaumbie ymeHus CEPTUDPUKAT

3alumTa ynpasieH4YecKoro JKcnepTHOE

Tovaosble AeUCTBUA
PYA A npoekKTa 3aK/l0uYeHue




v/

cepTUPUKALMOHHDIV LLEHTP

Ceptudukar

PAMUNTUNA
Uma OTyectBO

8 HoAbpAa 2023 roaa npoLwna OLeHO4YHbIe Npoueaypsl
B pamKax aTTecTtaumm Ha COOTBETCTBUE AO0MKHOCTU
pykoBoautena ob6pasoBaTenibHOM OpraHn3aumm
KpacHoapcKoro kpas:

- TeCTUPOBaHMWE BbINONHEHO Ha 23 6annos (77%).

- 3alMTa yNPaBAEHYeCKOro NpoeKTa BbiNoHEeHa
Ha 29 6annos. (88%).

PerucrpaumorHblit Homep: 0233

= V 660049, Poccus, KpacHoapckuin kpaid,
CepTMd)MKaU.VlOHHle ueHTp r. KpacHosipck, np. Mupa, a. 19, cTp. 1
e npopecorcuan g ek Gagiros Ten. +7 (391) 200-81-61
E-mail: office@ca-kk.ru
www.ca-kk.ru

Pe3ynbTaTt olleHOYHOW Npoueaypbl B hpopMe TeCTUpOBaHUA
(B pamMKax aTTecTauum pykoBoguTenen u kKaHauaaTos B
pykoBoautenu obpasoBaTtersibHbIX OpraHu3auui
KpacHosipckoro kpasi)

D.N.0.: ®amunua Nma Otuyectso
Konuyecteo 6annos: 23 us 30 (77%)
3aTpayeHo BpeMeHu: 38 MUH.
[ata: 08.11.2023 r.

MepevyeHb KOMMNETEeHTHOCTHbLIX AedPULUTOB MO UTOry
TeCTUpoBaHUA:

- 3HaHMe ocobeHHOCTell 3aKMoYeHNA 1oroBopa AapeHus, MoXepTBOBaHNA.

- YMeHe B3anMogeicTBOBaTE C OpraHaMy HaNloroBOro KOHTPOMNA B pamkax NpoBeAeHWs
KOHTpPOJLHOTO MeponpusaTHA B 06pasoBaTenbHOI OpraHn3aumy.

- YMeHve dopmynmpoBaTh MUcCHio 1 pa3pabaTbiBaThk CTpaTeriio obpasoBaTenHON
OpraHu3aLMu Ha OCHOBE aHann3a U3MeHeHUI B ee BHELLHel N BHYTPeHHeil cpeae.

- YMeHue KOHTPOnMpoBaTh AEATENLHOCTL 06pa30BaTenbHOI OpraH13aLmy.

- YMeHwe npoBonTh OLIEHKY KayecTa 06pa3oBaTenbHOIi AeATENbHOCTN C yYeToM
nokasaTenei, xapakTepusyolnx obLume KpUTepun OLLeHKM KauecTaa yCroBuil.

- YMeHue chopMmMpoBaTh OpraHM3aLMoHHYI0 KynkTypy o6pa3oBaTenkHOl opraHusaumi.

- YMeHue pasrpaHnumBaTh GlofxeTHoe (pUHAHCMPOBaAHUE OT CPEeACTB, MOMYyYEHHbIX
yupexaeH1em oT OKa3aHWA NNaTHbIX 06pa3oBaTenbHbIX yCnyr.

PekomeHpgauum K N3y4YeHnro:

- Mnaea 32. [orosop AapeHus. ['paxagaHckuin kogeke PO (4acTb BTopas) ot 26.01.1996 Ne
14-03.

- Ct. 94 HanoroBoro kopekca P®.

- YyebHo-meToamueckue Matepuansl «CTpaTernyeckoe nnaHupoBaHue B  cdepe
obpasoBaHus», cTp. 4.

https://www.ca-kk.ru/wp-content/uploads/2022/04/4. pdf

- YyebHo-meToanuecknue  maTepuansl  «DyHKUMKM  ynpaBneHua  3deKTUBHOCTLIO
neATenbHOCTU obpa3oBaTesbHO opraHusauumny, cTp.16.
https://www.ca-kk.ru/wp-content/uploads/2022/04/4.pdf

- Mpukas MwuHnpocseweHua Poccum ot 13.03.2019 Ne 114 «O6  yTBepxaeHUu
rokasaTenen, XapakTepusyiolMx obliMe KpUTEpUM OLIGHKM KauyecTBa  YCroBMUiA
ocyLlecTBNeHUA obpa3oBaTeNibHOW AEeATeNbHOCTU OpraHU3aLusaMM, OCYLLIECTBSIOWUMU
obpasoBaTenbHyio neATensLHOCTb no OCHOBHbIM oblieobpazoBaTenbHLIM
nporpaMmam,obpasoBaTtesibHbIM nporpaMmam cpeaHero npodeccroHansHoro
06pa30BaHuWsA, OCHOBHBIM NporpaMmam MpoeccoHanbHOro 0byYeHus, AONONMHUTENbHBIM
obLeobpazoBaTenibHBIM NporpaMmMamy.

- Y4yebHo-meToaMYecKne MaTepuarnsl «YnpasneHue nepcoHanomy, ctp. 40.
https://www.ca-kk.ru/wp-content/uploads/2022/04/5. pdf

- C1.101 ®epepankHoro 3akoHa Ne 273-d3 «O6 obpazosaHum 8 PO».



AHanu3 npumeHeHnma EaAqMHOM Mopenu artrecraumm
pykosoputeneu (2023 ron)

U3 61 myHuumnanurteta 31 ncnonbsyrot EaAUHYI0 mogenb

m 1/ —uncnonb3syeT NONHYIO m1l/—panaartrecraunm

MoJenb (TectmpoBaHMe U 3aWUTa pyKoBOAUTENEN N KAHANAATOB Ha
YNpaB/EHYECKNX NPOEKTOB); NONKHOCTb PYKOBOAUTENEWN;

m 14 — ToNbKO TEeCTMpPOBaAHME; m 30 — anAa aTtrecraumnm

PYKOBOAUTENEWN.



AHanu3 npumeHeHnma EaAqMHOM Mopenu artrecraumm
pykosoputeneu (2023 ron)
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Konunuectso y4yacTHMKOB OLL,eHOYHbIX Npoueayp

177
78
34
- 5

pyKoBoauTenu

M TectnpoBaHue

KaHOMAaaThbl

M 3aWmTa ynpaBaeHYeCKUX NpoeKToB

Bcero, 3a 2023 rog, TectTupoBaHue
npownun 177 pykosogutenen OO,
34 KaHOMAaTa, 3aWmTy
ynpaB/eHYeCKUX npoekrtos /8
pykoBoauTenemn, 5 KaHANOaToB.

B BOCTOYUHOM OKpyre:

30 pykosBoauTensa n 14
KaHOAWAATOB, BCero - 44
YYaCTHUKOB.



AHanu3 npumeHeHnma EaAqMHOM Mopenu artrecraumm
pykosoputeneu (2023 ron)

Pe3ysibTarhbl BHINOJIHEHHUS TECTOBBIX 3a1aHUN KAHAUIATAMM M PYKOBOAUTEJISIMHA
o0pa3oBaTe/IbHbIX OPraHu3aluii B pa3pe3e MyHUIMNAIuTeToB KpacHosipckoro kpast
(% BbImoJIHeHUs U3 100 BO3MOKHBIX)
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AHanu3 npumeHeHnma EaAqMHOM Mopenu artrecraumm
pykosoputeneu (2023 ron)

Pe3ysabTarsl 3alIUTHI YIPABJICHYECKHUX MMPOCKTOB B pa3pe3e MYHUIIUINIAJIbHBIX 00pa30BaHUM
Kpacnosipckoro kpas (% BbinoaHenus u3 100 Bo3MO0KHBIX)
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AHanu3 npumeHeHnma EaAqMHOM Mopenu artrecraumm
pykosoputeneu (2023 ron)

YpoBeHb COOTBETCTBHS YNIPABJIEHYECKUX MPOEKTOB KPUTEPUSAM IKCIEPTHOM OLEHKH

ATtTecTyemblit cBOBOAHO OPUEHTUPYETCA B COAEPKAHMM NPOEKTA, ybeauTeneH B
KOMMYHUKaLUK

OnpeaeneHbl PUCKU peanmsaLmm NPoeKkTa 1 cnocobbl UX MUHUMU3ALUN

broaxeTt NPOeKTa peanCTtn4eH n obocHoBaH

MeponpuaT1a NPoeKTa KOHKPETU3NPOBaHbI MO CPOKAM, pecypCHOMY obecrneyeHuto,
OTBETCTBEHHbIM UCTMONHUTENAM

Cuctema meponpuATUA NO3BONAET 0becneynTb peweHne 3a4a4 U AOCTUNKEHME Len
npoeKTa

MnaHMpyemble pe3ynbTaTbl MPOEKTa KOHKPETHbI, U3MEPUMbI, UMEIOT KPUTEPUU UX
OOCTUXKEHMA

Llenb 1 3a4a4m NPOeKTa COOTBETCTBYIOT NAaHNUPYEMbIM pe3y/ibTaTam

Llenb 1 3a434m NpoeKTa COOTBETCTBYIOT pelaemoi npobneme

ChopmynmposaHa npobiema, pelaemas 3a cyeT NpoeKTa, 0603HaYeHbl ee NPUYMHbI
Tema npoeKTa HaxoAWUTCA B NoJie YNPaBNeHYeCKoN AeATesIbHOCTH

Tema NpoeKTa aKTyasibHa A1 KOHKPETHON 06pa3oBaTe/IbHOW OpraHM3auum
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AHanu3 npumeHeHnuma EagMHOM Mopenu artrecraumm

pykosoauTtenem (2023 ropn)

J10J151 MPOEKTOB, MO KOTOPBLIM 3KCHEPTHI 0(GOPMHIIIN COOTBETCTBYIONIME 3aMeYaHUsl U PEKOMEeH1alun

[lons
3amMeyaHus n pekomeHgauum

NPOEKTOB
OTaernbHble KOMMNOHEHTLI NPOEKTa HE KOHKPETM3NPOBaHbI, POPMYNUPOBKN 3ada4y, MEPONPUATUIA HE 38,55%
KOHKPETHbI, 0hopMIIEHbI 06LWMMK bpaszamMmn, HE YTOYHEHbI NIaHNUPYEMbIE pe3yrbTaTthbl, NOKa3aTenn, CPOKMK,
pecypc. PekomeHOoBaHa KOHKpeTU3aLumMa KOMNOHEHTOB NpPoOeKTa.
OTaernbHble KOMMOHEHTLI NPOEKTa HE cornacoBaHbl Mexay cobon, HeobxoaMmMo 0becneyYnTb CUCTEMHbIE CBA3N 33,73%
BHYTPW NPOEKTA.
HeT aHanuTnyeckoro ob0CHOBaHMNA NpoeKkTa, HeobXxoAnUM aHanu3 (KoNMYeCTBEHHbIN, KaYEeCTBEHHbIN) CUTYyauum 33,73%
B opraHmnsaunmn, o60CHOBbLIBAKLLNI akTyanbHOCTb JAaHHOIo NPOeKTa UMEHHO ANs Hee.
He opopmneHa npobnema, npninHbl, €€ obycnasnmeatome, YTo He NO3BOSIIET 060CHOBATL MPOEKTHLIE 22,89%
pelweHust. PekomeHgoBaHo odoopMIieHMe nNpobnemsl N €€ NpuYKnH, KOTopble aanee nepeodopMIATCS B LEMb
N 3a4a4un NpoekKTa.
He ohopmneHa npoekTHas naes, He HangeH cnocob, MexaHn3m peLleHnsa 06o3Ha4YeHHON NPobemsl. 18,07%
Heobxoanm nonck npoekTHoro pelueHna obosHadyeHHoOW Npobremsil.
[TpoeKT He siBnAeTcs ynpaBneH4Yecknm, npu ooopMIiIEHMN NpoeKTa criegyeT BblAENATb yrpaBlieHYeCKum 9,64%
acnekT ero peanusauyun.
Tema npoekta 1 ero cogep’xaHme He KOHKPEeTMU3NPOBaHbl C TOYKM 3PEHUA KOHKPETHOro npegmMera 6,02%

MPOEKTUPOBaAHUA, NMPOEKT HaripaelieH Cpa3dy Ha BCE aClNeKTbl AE€ATEJIbHOCTU LUKOJS1bI. PekomeHaoBaHO
JIOKalnn3oBaTb NpegmMmeT NnpoeKkTnpoBaHUA.




AHanu3 npumeHeHnma EaAqMHOM Mopenu artrecraumm
pykosoputeneu (2023 ron)

Hanuuune/ otcytcTBue npodeccMoHasibHOro U A0NO/THUTENIbHOIO NPO¢$EeCcCUMOHANbHOrO
obpa3oBaHuA B 06/1acTK ynpaBneHUa y pyKosogurtenein obpasoBarteibHbIX OpraHn3aumm

B Haauvyme M OTCyTCTBUE

MNosbiweHne KBanndpuKauum

Mepenoarotoska No ynpasaeHuio

Bbicliee ynpaBaeH4Yeckoe obpasoBaHue )i 175
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AHanu3 npumeHeHnma EaAqMHOM Mopenu artrecraumm
pykosoputeneu (2023 ron)

CootHomenue npogecCHOHAIBLHOTO U JIONOJTHUTEIbHOI0 NPO(eccCuoOHAIBLHOTO0 00pa30BaHUS
PYKOBOAMTEIeil 00pa30BaTe/IbHBIX OPraHU3alMid U Pe3yJibTATOB TeCTUPOBAHUSA

BO

59,07

HE UMEIOT BO

61,67

57,61

6es nn
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OueHou4Hble npoueaypbl (TecTupoBaHue U (UNK) 3aWUTy ynpaBneHYeCKoro
npoekTa), opraHnsyemsoie u nposoaumblie AHO LIOMNMKI, BcTpoeHbl
B MyHUUMNAaNbHYK MoAerib aTTecTauum pykoBoauteneun oobpasoBaTesibHbIX
opraHusauumn

MnaHupyem HayaTb pa3pabaTbiBaTh

MyHUUMNaNbHblIe 4OKYMEeHTbl, No3BonsAoLwue - 17%

BCTPOUTb OLEeHO4YHbIe npoueaypbl
e raemwaonir n nomvenmores - T -
yTBepxXaeHbl U NTPUMEHATCHA 0

MyHMuunanbHble OKYMEHTbI pa3paboTaHbl, HO He - 179
yTBepXAeHbl ?

B oueHOYHbLIX NpoueaAypax y4yacTtByem, HO
BCTpaueaTthb B MyHMLMNansHylo moaenb . 6%
aTTrecTauum pykoBoauTeneu He nnaHupyem,
NOCKOJIbLKY paccMaTpuBaeM UX C NO3ULIUMU...




dopMbl OLLEHOYHbIX Npoueayp, B KOTOPbIX TEPPUTOPUA yHacTBOBanNa

NMpoBoauTCA oUueHKa KaHAMAaTOB B PyKOBOAUTENU oOpa3oBaTeNbHbIX
opraHunsauum (3amecTuTeneu pykosoauTteneu, pykosoauteneu
CTPYKTYPHbIX noapa3aeneHnn, y4acCTHUKOB KOHKypCca Ha 3amMmeLlleHune
BaKaHTHOM

Her | 6%
A= |y 4%




Tema ynpaBrieH4eCKOro rnpoeKkra pykosoaurtensa obpasoBaTefnibHOMU
opraHusaumen, y4acTByloLlero B oLueHOYHOU npoueaype (3awuTa
ynpaBJieHY4€CKOro rnpoeKTa) onpenenseTcs:

TeppuTopuen ¢ y4eToM NpUOPUTETHBLIX 3a4au,
CTOSALIUX Nepea MyHMULUNANbHbLIM OOpa3oBaHueM B
couunanbHown cchepe, Apyrmx cdepax

Tepputopuen u pykosogutenem OO, onnpasachb Ha _ 5004
npob6bremaTuky obpasoBaTesibHOU opraHu3auum °

HenocpeactBeHHo pykoBoautenem OO,
OPUEHTUPYACHL Ha Npobrnembl obpa3zoBaTenibHON
OpraHmM3auum U aKTyanbHYK oOpa3oBaTesibHYIO

NONUTUKY

13%

38%

HenocpeactBeHHo pykoBoautenem OO,
OPUEHTUPYACHL Ha MMelLmecsa Npoodnemsl B
obpasoBaTesibHOM OpraHM3auumu

25%




B uensx yctpaHeHUs BbISIBMIEHHbIX MO UTOraM TeCTUPOBaHUA
npodeccnoHanbHbIX AehULUTOB pyKoBoauTenen obpasoBaTesibHbIX
opraHusauu Ha MyHULMNanbLHOM YPOBHEe OpraHM3oBaHo / opraHu3yeTcs

dopmManbHOe oby4yeHue, cBA3aHHOE C Nosly4YeHnem 0
AOKYMEeHTa (aunriom, yanoctoBepeHue, ceptudukar) I 17%

Hedopmanshoe I 8390

BbisiBreHHbIe MO utToram tectupoBaHus npodeccmoHarnbHble aepnumnTbl
YYaCTHMUKOB OLLeHOYHbIX npoueayp NO3BONAT TEPPUTOPUM BbICTPOUTD:

HactaBuuuecteo [ 6%

UHanBmnayanbHbIUM NNaH pa3BUTUSA pykoBoauTens N 05
U OOPOXHYIO KapTy (nsfiaH MeponpuAaTUM) No... °

WnanBnayanbHbii nnad passutus pykosoautens [ 5096

JopoXHyIo KapTy (nfaH MeponpuaTUK) no I 17
ycTpaHeHUIo AecuLmToB 0




C y4yeTOM pe3ynbTaToB NPOXOXAEHUSA OLLEHOYHbIX Npoueayp:

PykoBoautenu, npoweawme oueHOYHble
npoueanypbl, aTTecCToBaHbl HA COOTBETCTBUE
3aHUMaeMoMn OOIMKHOCTU

13%

NMpoBeageHa aTTrecTauma No UToram KOTopou

KaHAuaaT Ha3HavyeH Ha AOMKHOCTbL pykoBoauTens 13%
(o]0
Kangupat B pykoBogutenun OO npusHaH
pe3eps

B pamkax 3aKnO4YeHHOro cornailleHus paborta - 13%
6yneT opraHmsoBaHa B 2024-2025 yye6HoM roay °




Nopaxoa u npumep paspaborkm
perMmoHanbHbIX TpeboBaHMM K
npodreccUOHaNbHOM AEeATeNbHOCTH
neparormyeckmux paborHmkos npm
atTecrtauuMm Ha KBanMpuKalLlMoOHHbIe
KaTeropmMm B COOTBeTCTBMM C HOBbLIM
NMopapgxkomMm atrecTaumm M
npodreccuoHanbHbIiMM CTaHAApPTaAMM
Nno AOMKHOCTAM



YTO NnonoxeHo B OCHOBaHUS pa3paboTKM

1. [llopsgok npoBedgeHuMs  atTectaumuM  negarorMvyeckmx  paboTHUKOB — OpraHusauun,
OCYLLECTBNALLMX obpasoBaTenbHYI0 NeATeNnbHOCTb, yTBEPXAEH NpnKasom
MuHuctepcTBa npocselleHna Poccumnckon depepaumm ot 24 mapta 2023 r. N 196 —
akTyarnbHble TpeboBaHuA.

2. npOCbeCCI/IOHaJ'IbeIe CTaHOapTbl MO AOJTKHOCTAM — codepXKaTelibHble paMKN.

3. AOMUHUCTpATUBHbLIN pPernameHT npeaocTaBneHna MUHUCTEPCTBOM 0bpa3oBaHUsS U HayKu
KpacHosipckoro Kpas rocygapCTBeHHOW ycrnyrm no artrectauum  rnegarornvyeckux
paboTHNKOB KpaeBblIX rocygapCTBEHHbIX obpas3oBaTenbHbIX yypexaeHun,
NoABEOOMCTBEHHbIX MWHUCTEPCTBY OOpasoBaHMA U Haykm KpacHoApcKoro kpasi, W
MyHUUMNanbHbIX oObpasoBaTenbHbiXx ydpexaeHun KpacHosipckoro kpaa (...) 4ng
YCTaHOBIIEHNSI COOTBETCTBUA YPOBHSA KBanudukaumm TpeboBaHUsM, NpeabsaBrsieMbiM K
KBannukaumoHHoOn kKaTteropum (NEpBON WM BbICWWEN), YTBEPXOEH MNPUKaA30M
MUHUCTEPCTBA 00pa3oBaHnAa U Haykn KpacHodapckoro kpaga ot 16 anpens 2012 . N 12-04/1
(JokymeHT yTpatun cuny B CBSA3NW C usgaHmem [lpukasa MumHuUcTepcTBa obpasoBaHus
KpacHospckoro kpas ot 04.09.2015 N 53-11-04) — npeeMCcTBEHHOCTL B Nnogxoaax.



MpodeccuoHanbHble CTaHOAPTLI

[ormkHocTb *

HanmeHoBaHue npodeccrnoHanbHOro ctaHgapTa

PekBnantbl

Yuntenb
Bocnutatens (B OVY)

Meparor (negarornyeckasa AesaTenbHOCTb B cdhepe
[JOLLKOMBbHOro, HavarnbHOro obLLero, OCHOBHOIO
obuero, cpeaHero obuiero obpasoBaHus)
(BOCnuTaTEnNb, YYnTEND)

Npukas MuHucTepcTBa Tpyaa 1 coLuvanbHOn
3awmnTbl PO o1 18 okta6psa 2013 r. N 544H

MNeparor-ncmuxonor

Meparor-ncuxonor (ncuxonor B cdepe
obpasoBaHus)

[Tpukas MmnHucTepcTBa Tpyaa 1 coumanbHOu
3awmnTtbl PO o1 24.07.2015 Ne 514H

Jloronepn
Yuutenb-noronen
Yuutenb-gedekronor

Meparor-gedekronor

[Tpukas MmnHucTepcTea Tpyaa 1 coLmanbHOu
3awmTbl oT 13 mapTta 2023 r. N 136H

CoBeTHMK AMpeKTopa No BOCMUTAHUIO U
B3aMMOJENCTBUIO C JETCKMMMN OOLLIECTBEHHbIMU
ob6beanHeHnaMn

CoumanbHbI negaror

CTrapLumii BoXathbin

Meparor-opraHnsaTtop

BocnutaTtenb

CrapLwwmi BocnuTaTternb
Meparor-6nbnuoTtekapb

TbeloTOp

CneunanucTt B obniacty BocnnTaHus

[Mpukas MmnHucTepcTBa Tpyaa 1 coumanbHOu
3awmTbl oT 30 gaHBapsa 2023 r. N 53H

BoxaTtbin

Cneumanuncrt, y4acTBYIOLLMIA B OpraHn3aumm
0eATenbHOCTM OETCKOro KOMeKTMBa (BOXaTbii)

[Mpukas MuHucTepcTBa Tpyaa 1 coLmnanbHOu
3awmnTbl PP ot 25.12.2018 Ne 840H

lMeparor gononHUTenbHOro obpasoBaHns
CrapLumii negaror 4ONofHUTENbHOro 06pa3oBaHms
TpeHep-npenogaBaTtesib

CrapLumi TpeHep-npenogasaTtenb
lNpenogaBaTternb

Meparor 4ONONHUTENBLHOIrO 06pa3oBaHUs OETEN U
B3POCIIbIX

[Mpukas MuHucTepcTBa Tpyaa 1 coLmnanbHOu

3aWwmnTbl 0T 22 ceHTsa0psa 2021 r. N 652H



https://www.ca-kk.ru/wp-content/uploads/2021/07/544%D0%BD-%D0%9F%D0%A1-%D0%9F%D0%B5%D0%B4%D0%B0%D0%B3%D0%BE%D0%B3.pdf
https://www.ca-kk.ru/wp-content/uploads/2021/07/514%D0%BD-%D0%9F%D0%A1-%D0%9F%D0%B5%D0%B4%D0%B0%D0%B3%D0%BE%D0%B3-%D0%BF%D1%81%D0%B8%D1%85%D0%BE%D0%BB%D0%BE%D0%B3.pdf
https://www.ca-kk.ru/wp-content/uploads/2023/05/3.-%D0%9F%D0%B5%D0%B4%D0%B0%D0%B3%D0%BE%D0%B3-%D0%B4%D0%B5%D1%84%D0%B5%D0%BA%D1%82%D0%BE%D0%BB%D0%BE%D0%B3.pdf
https://www.ca-kk.ru/wp-content/uploads/2023/05/1.-%D0%A1%D0%BF%D0%B5%D1%86%D0%B8%D0%B0%D0%BB%D0%B8%D1%81%D1%82-%D0%B2-%D0%BE%D0%B1%D0%BB%D0%B0%D1%81%D1%82%D0%B8-%D0%B2%D0%BE%D1%81%D0%BF%D0%B8%D1%82%D0%B0%D0%BD%D0%B8%D1%8F.pdf
https://www.ca-kk.ru/wp-content/uploads/2021/07/840%D0%BD-%D0%9F%D0%A1-%D0%B2%D0%BE%D0%B6%D0%B0%D1%82%D1%8B%D0%B9.pdf
https://www.ca-kk.ru/wp-content/uploads/2022/09/%D0%94%D0%BE%D0%BA%D1%83%D0%BC%D0%B5%D0%BD%D1%82-3.-%D0%9F%D1%80%D0%BE%D1%84%D1%81%D1%82%D0%B0%D0%BD%D0%B4%D0%B0%D1%80%D1%82-%D0%9F%D0%94%D0%9E.pdf

EKC

[omkHoCTb * HanmeHoBaHWe kBanndukaLumMoHHOIo crpaBoYvHMKa PekBu3nTbI
lMpenogaBaTenb-opraHM3aTop OCHOB EaVHBIN KBanNnUKaLMOHHBIA CMPaBOYHUK JOSKHOCTEN Mpuka3 Munsgpascoupassutms PO ot
©e30nacHOCTU KN3HeaeATeNnbHOCTHU pykoBoauTernen, cneumnannuctoB 1 Criyxatimnx 26.08.2010 N 761H (pea. ot 31.05.2011)

MeTtogucTt

Crapwwuin metoamct
UHCTpyKTOp-MeTOaMCT

CrapLumin MHCTPYKTOP-MeToauCT
My3blKanbHbI pykoBOoAUTENb
KoHuepTmencTep

PykoBoguTenb hn3n4ecKoro BOCNMTaHus
WHCTpYKTOP NO (hmsmnyeckon KynbType
MacTtep Nnpon3BoACTBEHHOrO 06yYeHUs
WHCTpyKTOp MO Tpyay

* MocTtaHoBneHue lMNMpasutensctea Poccuickon Pegepaumm ot 21.02.2022 Ne 225 «O6 yTBEpXAEHUM HOMEHKAaTYpbl AOIMKHOCTEN Neaarorniyeckmnx
- pabOTHMKOB, OpraHn3aLmim, OCyLLLEeCTBNAOLWNX 0Opa3oBaTeNnbHY AeATENbHOCTb, AOMKHOCTEN pyKoBoAUTENEN obpasoBaTernbHbIX OpraHn3aunumn.

Bcero 31 neparornyeckas OOmMKHOCTb



BcecTtopoHHUM aHanu3 npodgeccrmoHaribHOU OeATeNTbHOCTU

Mpuka3 Ne 196: n. 31 «ATTecTauma Ha KBanMPUKaLUMOHHYIO KaTeropmro nNpoBOAUTCA C YYEeTOM BCECTOPOHHEro aHanusa
npodeccmoHanLHOMN AeATENIbHOCTU, NPOBEAEHHOrO cneuuanucTaMmm...»

CTpykTypa AeATeNbHOCTU. CYOBEKT, OOBEKT; Lefnb; CNOocoObl; cpeacTBa; npouecc, 4eUCTBUSA;, pe3ynbTaThbl...

MpeactaBneHne cybbekTa o
cBoeu npoceccnoHarnbHOU
AeATEeNbHOCTH

- NMpodeccnoHanbHbLIN CTaHAAPT AEATENBHOCTHU

:IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII-
Onucanwue . .
. p— c TexHonorun4yeckas
:3 epTucumkar no KapTa
* = pe3ynkratamMm OLEeHKU

m / 3HaHUN, yMeHWH, o (o)
< < nncaHue

TPyAOBbIX AeNCTBUA
AeATerIbHOCTU

PesynbraTthl npodeccMoHanbHON AeATEeNIbHOCTH
} :Illlllllllllllllllllllllllllllllllllllllllllllllllllll:
.I Ob6pa3oBaTenbHasa nporpamMma

TexHonorun, Cy6wekrt [podeccuoHanbHbIN Peagana'rbl B COOTBETCTBUM
¢opmbl, cTaHaapT co pa3OBaTean0M
mMeToAbl, nporpammoim

e 0000

cpencrtea



MakeT

Ucnonb3yemblie cnocobbl

MpodeccnoHanbHbIN cTaHZapT Pe3ynbraTUBHOCTb
M cpeacTBa
O606LwweHHan
- TpynoBas TpynoBoe Heob6xogumbie Heobxogumbie
TpyAoBasi < MepBas Bbiclias MepBas Bbicwas
byHKLMA aencreve yMeHuA 3HaHuA
hyHKUMA
TexHonoruyec
Kas KapTa
v OnucaHwue
KpuTtepuin kak HanpaBrieHne ypoka / TecTupoBaHue — .
npodeccrmoHanbLHOM MHdopmaLmoHHasa cnpaBka
AeATeNbHOCTU 3aHATUA U T.N. aBTOMaTU3MpPOBaHHaA OLEHKa
OeATeNbHOCTHU
— 3KcnepTHasA
OLleHKa
Bapuanm 1 2> *
Bapuanm 2 2> *

MpodeccnoHanbHbIN cTaHaapT: MNeaaror LoNONHUTENBHOrO 06pa3oBaHNA AeTeN U B3POCTbIX

O606LwWweHHas TpyaoBasi hyHkuusA: MpenogasaHue No AONONHUTENLHbLIM 06Leo6pa3oBaTernibHbLIM NporpamMmmam

DomxHocTb: Meparor gononHUTenbLHOro o6pasoBaHUsA

pr.qosaﬂ dJYHKLWIiIZ Opral-msauvm AeATeNIbHOCTU OGy‘-IaPOU.WIXCﬂ, HanpaBneHHoﬁ Ha OCBOeHMe A0NONHUTENLHOMN oﬁmeoﬁpasoBaTeanoﬁ nporpamMmmbl

HeAaTenbHOCTbL NO AOCTUXEHUIO pe3ysibTaToB PesynbTaTbl
TovaoBLIE AEIHCTEMS (OnucaHue peATenbLHOCTH) (MHcpopMaLmMoOHHaA cnpaBKa) [loKyMeHTb!
PyA A MepBas KK: MepBas KK: y
Bbicwas KK: Bbicwas KK:




NepcnexTuBbl pa3BUMTHUA OTPACIIeBOM CUCTEeMbl
KBanudpuKaumm B permoHe

m ATTecTaumsa pykoBoguTenen Ha KBanuumkauuoHHbIe KaTeropum

B kayecTtBe npobbl B 2024 rogy nnaHupyeTcsa nposegeHne paboTt no coBmMmelleHnio EanHon mogenu
aTTecTaunmn 1 NPakTUKM oTAeNbHbIX MYHULMMNANMNTETOB Kpasa NpoBedeHUs aTTecTaumm pykoBoguTtenemn
obpasoBaTenbHbIX OpraHn3aunn Ha KBanuukaLnoHHbIE KaTeropun,

m Popym ycneLwHbIX MPOEKTOB

C 2024 roga LleHTp nnaHupyeT npoBeageHne dopymMma yCneLlHbIX MPOEKTOB Ha KOTOPOM OyayT
npeacTaBnATbCs Hanbonee MHTEPECHbIE NPOEKTHLIE NHULMATUBLI U YCMNELLUHbIE NPAaKTUKU NX

peann3auunin. [varHocTtuka
m DopMMpoBaHMe pe3epBa ynpaBrneHYeCKUX Kaapos
...
B 2024 rony LleHTp npeanaraet MyHuUMnanuTeTam yyacTtme ‘Q - dav
AHKBTHPDBaHHE OfW (nuaepcTBO)

B MHOroacnekTHon npodeccmnoHanbHOU OLEHKe rnoTeHunana (uormeauuorHLi npod L)
KadpoBOro pesepBa Ha AOIMKHOCTb pykoBoamnTensa obpasoBaTenbHON A
opraHu3aumu, BKNYarLLyo B cebsl OLLEHKY FrOTOBHOCTM UCMOSTHEHUS '.'-
00A3aHHOCTEN PYKOBOAUTENEN B YAaCTU HEOOXOAUMBIX 3HAHUN, (rorosiocr pycosoncrea) R
YMEHNN, CNOCOOHOCTM UX NPUMEHEHNS B NPaKTUYECKOW yNpaBrieHYeCKOW OeATENIbHOCTN, FOTOBHOCTU

K PYKOBOACTBY J1IOOAbMW, JNINOEPCTBY U BI1AaCTW.

TecTupoBaHue
(3HaHKUA, yMeHUA)




NepcnexTuBbl pa3BUMTUA OTPACNIeBOM CUCTEMbl
KBanudpuKaLumm B permoHe

m MeTtoanueckasi noaaep)xka U KOHCyNbLTUpPOBaHue

B 2024 roay ons MyHULMNanNnTeToOB, KOTOPble BrepBble OyayT NPOXoauTb OLIEHOYHYO NpoLueaypy — 3almta
yrpaBreH4Yecknx npoekTos, LIeHTp npoBeaeT ycTaHOBOYHbIE M KOHCYMbTALMOHHO-00YyYatolmMe ceMnuHapbl no
NOAroTOBKEe, 0POPMIIEHMIO U 3aLUUTE YNpaBreHYeCKNX NPOEKTOB.

m JKCnepTHoe coobLecTBO

(DOle/IpyeTCFI permoHasibHoe J3KClNepTHoe cooOLEecTBO — KOMaHOa chneymanuctos, yyvyaCcTByrOunx B
pa3pa60T|<e cbep,epaanblx n/imnm permoHasibHblX OLEHOYHbIX CpeactB, a TaKXkKe CcleunasimcTtos,
NMPNHNMaLWUX y4aCTue B qaen,epaanblx n/mnn permoHalsibHblIX OUEHO4YHbIX npoueanypax.

B 2024 roay LleHTp npogomxut paboTy no noabopy aKcnepToB Afs 3alUTbl yNpaBieHYecknx NpoeKkToB 13
yucna Hambornee akTUBHbIX, YCMELUHbIX CreuuManucToB B 00nacTu ynpaBneHusi, CnoCOOHbIX BUAETb U
LEHUTb YCNeLlHbI OnbIT, NoAAep)KMBaTb M MPOrHO3MPOBaTb BO3MOXHOCTU Pa3BUTUA MNEPCMNEKTUBHbIX
MPOEKTHbIX NAEN N NHNLMATUB.

B 2024 rogy LleHTp npoBegeT ceMnHapbl No NOArOTOBKE 3KCNEPTOB ANs1 OLIEHKM YNpaBNeHYeCcKMUX NPOEKTOB,
NnpoBOAMMOW B pamMKax aTtTectauum pykoBoguTeNen W KaHAMOATOB Ha AOMMKHOCTb pPyKOBOAUTENEWN
obpasoBaTesibHbIX OpraHmM3auun.



NepcnexTUBbl pa3BMTHUA OTpaCcNeBOM CUCTEeMbl
KBanMdpuKaumm B permoHe

m Koonepauuu oByx TMNoOB:

Koonepauuun Kak BHEWHWN PeCcypC pPeLleHuUs BHYTPEHHUX npobriem obpasoBaTenbHOW
opraHmsauum — nNpPOSIBASAKOTCS CBA3M Koonepauum npu paspaboTke n peanusaumnu
ynpasreH4YeCKnX NPOEKTOB:

a) yupexaeHnsa OornonHnUTenbHoro obpasoBaHna 1 LWKOIbI — I. Ha3apoBso;

6) wkonbl u opraHmzauum CIO n BO — npodopueHTaumMoHHble MNPOEKTbI BO BCEX
MYyHUUMnanmTeTax

Koonepauum «Kkak BHeELWHUA pecypc ONd  peleHus uHameuayanbHblX  3agad
npodpeccnoHanbHOro  pas3BUTUS  pyKoBOAUTENEM W KaHOMOAToB  Ha  OOMMKHOCTb
pyKoBOAUTESNEN — MPOSIBNSAIOTCA CBA3M Koornepauun npun peanusaumn MOM, oopMneHHbIX
No nToram npodgpeccmoHanbHbIX OLEHOK (YXXYPCKUN panoH).



NepcnexTUBbl pa3BMTHUA OTpaCcNeBOM CUCTEeMbl
KBanMdpuKaumm B permoHe

m MpepnoxeHus.

Aicnonb3oBaHMEe BO3MOXHOCTEN HE3aBUCUMbIX OLIEHOK KBanudumkauunm gnsa arrectayum
negaroros.

[lepexoq Kk nonHoM mogenwn atrtectaumm pykosoguternem OO (attectauuss Ha OCHOBE
npodeccnoHarnbHbIX OLEHOK: TECTUPOBAHUS, 3aLlLNTbl YNpaBneHYeCKNUX NPOEKTOB).

cnonb3oBaHMe BO3MOXHOCTEN BMUAHUSA MYHULMNANbHBIX YynpaBreHui obpasoBaHus Ha
kayecTBo ynpasneHns OO yepe3 odopMneHue akTyanbHOW TemMaTuKu YyrpaBrReHYeCcKUX
MPOEKTOB.

BbicTpanBaHne pervoHarnbHbIX, MyHULMNANbHbIX Modenen npodeccnoHanbHOro pasBuUTUS
ynpaBneHYeckmx KaapoB C UCMONb30BaHME pPecypca YCnellHbIX YNpaBneHYeCcKnX NpakTuk.



